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2020 Burley Tobacco Economics
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2019-2020 Burley Growing/Marketing Season 

ÅQuality Issues

ÅBuyer Contract Volumes Overestimated ???

Å Import/Export Trends Accelerate

Disaster



Globally ïAmerican Blended Cigarette 

Sales Have Peaked and are Trending 

Down (-2 to -3% Annually)é. 

Health Reasons/Smuggling/Alternative 

Products

} U.S ïannual decline in cigarette sales are accelerating (-5 to -6%)

} Price differential between U.S & foreign burleys is increasing

} Premium for U.S. burley quality is deteriorating

World needs less U.S. burley tobacco

}Alternative products donôt use (much, if any) U.S. burley

Global Burley Demand ïThe Cold Hard Facts

World Consumption of American Blended Cigarettes



U.S. Burley Exports



U.S. Burley Imports

Imports Now Account for 1/2 to 2/3 of 
Burley Use by U.S. Cigarette Mfgs

Over the past decade, U.S. burley imports relatively constant, while 
U.S. cigarette production has decline by more than 30%
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Source:  NASS/ERS/AMS, UK Disappearance Estimates for 2016-2020

U.S. Burley Production vs Disappearance



ñSimpleò Burley Grower Economics

To Offset each 4-5% Increase in 

Wage Rates it takes Approx. 50 to 60 

lb/Acre Gain in Yields



Lower U.S. Burley Leaf Needs

Could Individual Contract 

Volume Stabilize ??? due to:

Å2019 Contract Adjustment

Å2019 Crop Size

Å2020 Grower Exit due to

Tight Margins, Labor, GAP

é. Not likely in aggregate, but will 

vary from company to company

2020 Outlook



Appropriate Strategy Moving Forward 

for Survival ???
¶ EDUCATE ??? ïthrough research and extension

o Labor efficiency

o Yield gains

o Leaf requirements of companies and regulators

¶ COMMUNICATE ??? ïwith company mgt, 

shareholders, policymakers

o Improved margins

o Reward grower for US GAP compliance

o Grower price reflect the ñvalueò of the U.S. grower

¶ LEGISLATE ???

o Trade imbalances

o Labor availability and cost

¶ REGULATE ???

o Impact the share of U.S. leaf in tobacco products

o Reduce health risks associated with our leaf

Farm Leadership: Tough choices, tough issues, difficult choices

Industry/Market Will Provide Opportunities for Some (but not all) to Survive



2020 Dark Tobacco Economics



Å Grower Monopoly Power
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U.S. Dark Tobacco 

Production +74% 

How has Dark Tobacco ñSurvivedò

U.S. Snuff Consumption Growth Has 

Reversed ïDown Past Two Years

Å Growth in Product Demand

2019

U.S. Dark Tobacco 

Supply Adjustment

-15 to - 20%

2020

45 to 48% cut from USST

No cut from ASC

3-5% increase/year

2-4% decrease/year
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Ratio of U.S. Dark Tobacco Production (lbs) vs 
Smokeless Tobacco Production



Air-Curing Principles
Connecticut Broadleaf Cigar Wrapper



Relative Humidity During Curing ïCentral KY 

2019 Curing Season, Aug. 1 ïNov. 30 
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Relative Humidity During Curing ïWestern KY

2019 Curing Season, Aug. 1 ïNov. 30 


